Host an Organisational Raid
Cross-sector solutions to workplace challenges
Raids provide you the opportunity to host one of our members from a different sector. Up to 20 delegates would
come for a one-day visit to obtain first-hand understanding of your approach to a shared challenge.
Your organisation gets to showcase expertise and experience
whilst exploring cultural differences. You promote the
innovative approaches you have used in solving particular
issues and offer guidance in how these might be applied
within the visiting organisation. Delegates’ perspectives can
also be a useful way to reflect on your own processes.

Raid objectives & delegates:

Sharing experience
Improving performance
Cross-sector collaboration

Example topics:

Delegates are generally drawn from either across the
visiting organisation or from the same team,
department or sector of the organisation. They can be
from any level of seniority up to Board Level.
WIG will work with the raiding organisation to narrow
down their objectives and then match them to the
appropriate host. We will then organise a call between
the two organisations to work out the agenda and
logistics.









Innovation
Commercial Skills
Employee Engagement
Change Management
Digital Communications
Matrix Management
Procurement

About WIG
WIG is a charity – not for profit, but for purpose; to
improve mutual understanding & collaboration
between government, industry and not-for-profits.

Raid Format
We recommend dividing the day into four or five onehour topics: each about 15 minutes with a speaker
followed by 45 minutes of interactive discussion.

We have been developing leaders for 30 years, giving
people from different sectors the practical skills,
understanding, networks and confidence to take the
next steps in their leadership journey.
See what else we do at www.wig.co.uk.

Speakers can network with the delegates over coffee breaks
and lunch.

Talk to the raids team
We find it works best to have a room set up boardroom style
so that people can easily engage and ask questions.

If you would like to find out more about our
organisational raids, please get in touch:

WIG would help facilitate the day, working in advance with
both organisations to ensure that both get the most out of the
raid and find it interesting and engaging. Each organisation
benefits from a deeper understanding of the other’s
structures, ways of working and operational constraints.



www.organisationalraids.co.uk



raids@wig.co.uk



020 7222 1166

The Whitehall & Industry Group (WIG)

Roy Johnson: rj@wig.co.uk
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